
Me2 Club Annual Report 2018-2019 1

Annual Report and 
Accounts 2018-2019



Enabling children with additional needs to take part2

Annual Report and Accounts 
2018-2019

This year marked the exciting 15th anniversary of Me2 Club. Since the charity 
started in 2003 our volunteers have supported over 1000 children and their 
families. We have been committed to developing our services in line with the 
needs of the children and families we support. Currently, our services are free, 
open and accessible to all as no diagnosis is required. We continue to address 
the issues of exclusion, social isolation, loneliness and mental wellbeing. 
We celebrated our 15th birthday with a visit from HRH The Countess of Wessex 
GCVO and were very proud to be chosen as the Wokingham Borough Mayor’s 
Charity of the Year. 

With strong partnerships with families, activity leaders, voluntary sector 
providers, schools and professionals we continue to be well respected by all. 

This report details activities during the financial year April 2018 - March 2019. 
Me2 Club provides support to children and their families through a diverse 
range of services including: 

1. Core Service
2. Volunteer Recruitment and Training 
3. Family Fun Events
4. Days Away
5. Weekends Away
6. Teenage ‘Crew’ Project 
7. Training Opportunities for Activity Leaders 
8. Growth and Development 
9. Fundraising 



Me2 Club Annual Report 2018-2019 3

“I would like to thank 
you and all your volunteers 
who have helped Andrew 

over the years. He is now 
able to go to Boys Brigade 
independently. Andrew could 
not have got where he is 

today without the support of 
volunteers from 

Me2 Club.” 
Parent of a 
former Me2 
Club Child 
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Core Service

Me2 Club continues to promote its main project of helping children aged 5 
to 19 to access mainstream activities. Children with additional needs and 
disabilities are often unable to join mainstream activities because the activity 
leaders do not have the manpower to offer individual attention. Me2 Club 
recruits, trains and supports volunteers to act as a 1:1 (2:1 if required) buddy 
thereby making the activity accessible to that child. The mainstream activities 
are chosen by our children and include swimming, Zumba, martial arts, drama, 
gymnastics and uniformed groups such as Scouts and Brownies.

Children with additional needs are often socially isolated and unable to access 
opportunities available to their peers because of their complex needs. This 
makes it hard for them to feel confident and independent. They can be subject 
to bullying, find it difficult to understand social skills and boundaries, or to make 
friends. Their feelings of being excluded can lead to social isolation, which may 
contribute to a decline in mental health. Me2 Club addresses these issues and 
helps promote confidence, independent and improved self-esteem. 

2015-2016                 2016-2017                 2017-2018                 2018-2019

Year

92
94

98

106

Number of children supported
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25% of the children we 
support are educated 

at special schools or in a 
separated resource unit 

and are in particular need 
of support to learn 
how to access and 
enjoy mainstream 

activities. 

Many of our families live 
with stress and tension 
as they try to balance the 
needs of their child with 
work, relaxation and the 
needs of other siblings.

A regular weekly activity and occasional weekends away can give much needed 
respite to the whole family. Sadly, many of our families have experienced the 
frustration of waiting long periods before help or support is provided. We are 
proud that over the past year we have been able to reduce the time children 
spend on the waiting list to an average of 4-6 weeks, this is the lowest it has 
been for several years. The waiting list has been addressed to zero four times 
over the year and each time we have received a new registration form within 
days demonstrating the need for our core service.  
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“I just wanted 
to drop you a note to say thank 

you for introducing Amelia to Madison. 
She is absolutely loving Beavers now and is 
going in and leaving me with no trouble.  

I can’t believe how much her anxiety about 
being left has improved. She adores Madison 

and looks forward to seeing her every 
Monday. She is so much more relaxed at 

Beavers and I don’t think there have been 
any big issues there since she has been 
supporting her. It’s fantastic for her 
to have some independence but also 
for me and Kevin to get an hour 
to spend together. Thanks so much 
(and feel free to pass our thanks 

on to Madison).”
Me2 Club 
Parent
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39 children 
taken off 
the waiting 

list 

When a child reaches the top of our waiting list 
an Activities and Volunteers Coordinator (AVC) 
works closely with the family to ensure we make 
the correct ‘match’ with a volunteer. In the last year, 
we have supported 106 children and their families. 
We are delighted that seven children have gained 
enough confidence to be able to attend their 
activities independently. 

Our AVC’s support the match of a child and their volunteer throughout their 
time with Me2 Club. AVC’s can offer additional support to families by attending 
meetings such as Education Care and Health Plan Reviews if the family feel it 
will be beneficial to their child. 

“It was so lovely to 
meet you the other day - 

thank you for bearing with us 
through our chaotic home life! This 
form is absolutely brilliant - thank 

you so much! I reckon you have 
understood Sakiya’s personality 

and behaviour traits more quickly 
than those with her at school all 

day - amazing work!” 

Me2 Club 
Parent
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Activity Leaders benefit from the provision of a well trained Me2 Club volunteer, 
helping them to make their activity more inclusive. In addition, the other 
children in the group benefit by learning the value of celebrating rather than 
fearing difference. 

“I get to witness first 
hand every week the great 

work the volunteers do in the 
swimming pool with children who 
we would simply not be able to 
accommodate in mainstream 
lessons without their time, 

patience, expertise and 
all round greatness!” Swim 

Development 
Manager 

In 2018 we gained funding to implement a new Customer Relationship 
Management (CRM) System using Chairtylog software. One of the main 
benefits being the implementation of a new outcome tool charting every 
child’s journey throughout their time being supported by a Me2 Club volunteer. 
At the initial home visit the child is asked to participate by setting their 
first target which will be celebrated when reached, for example ‘I want to 
make friends’. The CRM and outcome tool will help Me2 Club produce more 
comprehensive statistics moving forward. 
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138 
volunteers 
throughout 
the year

Volunteer Recruitment and 
Training

Me2 Club recruits volunteers aged 16 and over. We recruit through volunteer 
fairs, school and university visits/presentations, social media, corporate 
University Trainee schemes, community events and local papers. Our 
volunteers enrol onto our comprehensive induction training programme and 
as part of our ‘safer recruitment’ undertake reference checks, DBS checks and 
an interview. Our aim is to understand the motivation and skills of each of our 
volunteers, so we can achieve the perfect ‘match’ between the Me2 Club child 
and the volunteer. 

Volunteers benefit by gaining an understanding of additional needs, different 
ways of communicating and how to support challenging behaviour as well as 
the pleasure of knowing that they are making a real difference to a child’s life. 
Many of our volunteers have found that the training and experience of working 
with Me2 Club support their university and job applications. 

Results of the exit survey show that 85% included their volunteer experience 
on University applications and 100% rated their volunteer experience as 
good/excellent.

63 volunteers 
successfully 

recruited, trained 
and DBS checked 

in one year 

 Over 7312 
volunteering 

hours including 
Trustees
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“Being able to see 
what challenges these 

children have and how they 
deal with the situation. I 
found it quite enlightening 
and gave me real empathy 

for the families.”

 Me2 Club 
Volunteer 

“I enjoyed doing 
something productive, 
helpful with my time 

and watching the child I 
have supported grow with 
confidence over time.”

 Me2 Club 
Volunteer 
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Family Fun Events

During 2018-2019 the charity held its annual Christmas, Easter and Summer 
Party which incorporated our AGM and 15th birthday celebrations. Our 
events are a chance for Me2 Club families to come together where they 
are not judged, and the children can enjoy themselves in a safe and relaxed 
environment. 

Summer 
Party

26 families 
attended

Easter 
Party 

18 families 
attended

Christmas 
Party 

30 families 
attended 

 “This was the first time Bayani has been in Santa’s 
grotto because there was no queuing.” 

Me2 Club Parent

Family Parties
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In September we were delighted to host our Royal Tea Party which was 
attended by HRH The Countess of Wessex GCVO. The 100 guests at the 
party included: Me2 Club Charity Staff, Trustees, children, parents, volunteers, 
activity leaders and supporters including The Mayor and Mayoress of 
Wokingham Borough. 

“We are extremely 
honoured and proud to have 

been chosen for a Royal visit 
and would like to extend a huge 

thank you to The Countess of Wessex 
for attending our Tea Party. It 

was an absolute privilege and delight 
to observe her interaction with the 
children and the attention she gave 

to every one of them was very 
special to see.  I hope it’s a 

memory they will 
treasure forever!” Bernadette 

Ferne
Me2 Club 

Chair

Royal Visit
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“For the Me2 Club 
children, taking Tea with 

HRH The Countess of Wessex 
was a great honour and the 

highlight of their year. It was 
amazing to see the children 

overcome their anxieties to talk 
with The Countess, watched by 

their smiling parents.”

Tess Eagles 
Me2 Club
Manager

“Thank you so much for 
inviting us to your 15th 

birthday tea party. We enjoyed it 
very much, and met some lovely 

people, including parents that Me2 
Club have helped, and are still 

helping. Listening to their stories 
of how their child has benefitted 

from all of your team’s 
hard work and dedication, 

is truly inspirational.” 

Funder 
attending the 

Tea Party 
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These events 
were made 
possible due to 
funding received
 from Tesco Bags 
of Help, Bracknell 
Forest Lions plus the 
donation of Christmas 
presents from The Fence Club 
and Anytime Fitness in Woodley.

15th Birthday Celebrations

 “It has been an honour 
to work alongside the 

Me2 Club during my year in 
tenure. The services they provide 
for local young people are truly 
life-changing. It is a privilege 
to have been able to help raise 
this significant sum of money 

for the organisation – 
of which is much 

deserved.” 

Cllr. John Kaiser, 
The Mayor of 
Wokingham 
Borough 
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Days Away

The Days Away project’s main outcomes include: 

• Increasing confidence to be able to attend a Me2 Club Weekend Away
• Respite for families 
• Time away with peers including opportunities to learn whilst having fun
• Strengthen trust with staff and volunteer 
• Practice life skills

Launched in 2018 this project has gone from strength to strength, giving 32 
children the chance to experience a place on a Day Away. This has included a 
trip to the Autism Friendly Performance of the Lion King, Cinema and Bowling 
and a day in Portsmouth for our Teenagers who planned their whole day 
choosing the Aquarium, Pizza, a bus ride (where they had to purchase their own 
tickets) and a Boat Trip around the harbour. 

“Spending time 
with all the children 
makes me remember 

why we do what 
we do.” 
Me2 Club 
Volunteer 

“I loved it!” 
Me2 Club Child

Me2 Club Annual Report 2018-2019 15
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The children we support suffer from high anxiety levels. The Days Away 
project helps reduce their anxiety, increases self-esteem and builds trust and 
confidence. They learn valuable life skills whilst having fun and making friends 
thereby reducing loneliness and self-isolation.  

Thank you to Willy Wonka Travel, The Reading Dispensary Trust and the Mayor 
of Wokingham Borough, Councillor John Kaiser, for funding this project. 

“This experience 
feeds into building 
up his confidence 
to experience new 

activities and meet 
new friends.”

Me2 Club 
Parent 

“Massive 
increase in 
confidence.” 

Me2 Club 
Parent 

Enabling children with additional needs to take part16
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“Thank you all so 
much one anxious mummy 

and one anxious boy has now 
turned into very good feelings 
from us both. He has come 

home so happy, he has thoroughly 
enjoyed himself and is already 
asking when the next trip is, 

you guys are fantastic.”

Weekends Away

The Weekends Away project’s main outcomes include: 

• Increasing confidence and independence 
• Extended respite for families
• The chance to experience a night away with peers and make friends 
• The opportunity to learn, and build on life skills
• Strengthen trust with staff and volunteer 

Me2 Club is pleased to report that we ran 3 residential trips taking away 23 
children. For 4 children this was their first experience of a night away from home 
without a family member. 

For 1 young boy, the staff team worked for over a year with his school, 
volunteer and family to build up trust, gaining useful knowledge and more 
experience of the child’s needs. After attending a Day Away, we were able 
to take him on a Weekend Away demonstrating the importance of the link 
between the two projects. 

 Me2 Club 
Parent 

17 Me2 Club Annual Report 2018-2019 17
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Our staff work with children and families through home visits, producing visuals 
and timetables to ensure anxiety levels are at a minimum. During the weekend 
the parents receive regular text messages which helps eliminate the concerns 
of their children being away from home for the first time and allows them to 
enjoy their respite. 

Our teenagers were involved in planning their own weekend from choosing 
activities to deciding where to eat. During the weekend the teenagers took part 
in various life skills including using a map to plan their route, purchasing tickets, 
choosing and buying their own lunch in a supermarket and ordering food at 
the restaurant. 
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We would like to acknowledge that this project ‘per child’ is expensive to 
fund. This is as a result of the necessary staffing numbers, which includes 
administration before, during and after the residential; waking nights; the hire 
of a coach; activities; and food and accommodation for children, volunteers 
and staff attending. However, we know that the outcomes for the children 
and young people continue to outweigh the cost, which is why we ensure this 
project still remains part of our Core Service.

Thank you to Berkshire Community Foundation NHS Carers Fund, Berkshire 
Masonic Charity and The Wessex Youth Trust for funding this project. 
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“I like we get 
to choose.”
Me2 Club 
Teenager

“Many of our 
children find everyday life 

skills difficult and they need 
to practise many times 
before they are learnt.”

Me2 Club 
Parent

Teenage ‘Crew’ Project

The 2017 consultation highlighted that Me2 Club needed to “continue to 
develop opportunities for young people in the transition into teenage years 
and into adulthood.” During last year’s Blue Sky meeting Staff and Trustees 
highlighted that this is a key age for teenagers in developing relationships and 
independence, identifying the lack of mainstream activities for teenagers.  A 
decision was therefore taken to address these needs through this new project.
Funding was sought and it was decided it would be owned and planned by the 
teenagers aged 13+, including the naming of the project ‘The Me2 Club Crew’. 

The Teenage Crew project’s main outcomes include: 

• Addressing youth loneliness
• Promoting lifelong learning opportunities including life skills
• Increasing independence and confidence 
• Improving health and well being 

The concept was built around the idea of a mobile ‘youth club’ out in the 
community. We surveyed the parents and talked and listened to the view of 
the teenagers. They wanted to socialise at different venues within the local 
community (including restaurants, bowling alleys and cinemas). The key focus 
of the project is to build on life skills whilst having fun and making friends. 

Enabling children with additional needs to take part20



Me2 Club Annual Report 2018-2019 21

Thank you to Sage Foundation who are 
funding this project for the next year, including 
the pilot which took place in March 2019. The 
teenagers chose to go bowling and eat 
pizza, this introduced life skills including 
ordering and paying for their own drink 
and setting up the bowling lanes. 

“We think the life skills 
part of the project is a great 
idea. The more opportunities to 

practice these skills the better. Its 
confidence boosting and also because 
parents are not there it gives the 
teenager little chance to opt out 

and let their parent do it!”
Me2 Club 
Parent

“I want to 
meet other teenagers, 
do different things, I 
think it’s a good idea.” 

Me2 Club 
Teenager
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“The training 
was well delivered, 
very useful and 

informative. Has given 
me a lot to think about 

– thank you.” 
Activity Leader

Training Opportunities for 
Activity Leaders 

Many activity leaders have expressed a lack of knowledge, skills or confidence 
when working with children and teenagers with additional needs.  This can lead 
to a poor experience or outright exclusion. Our workshops have included a new 
workshop, ‘An Introduction to Autism’ alongside popular workshops such as 
‘Supporting Behavioural Needs’.  

The Inclusion Training project’s main outcomes include: 

• Activity Leaders develop strategies and tools that will allow children of 

all abilities to be included promoting ‘Inclusion for All’ 

• Provide Activity Leaders ongoing support as and when required 

Moving forward we are looking at ways to develop this project, for example 
podcasts and offering bespoke training potentially to corporates promoting 
‘Inclusion for All’.  

90% reporting 
increased confidence 
in including children 

with additional 
needs. “I thought it 

was brilliant, the trainer 
constantly reiterated that 
every person with Autism 
is different. She was very 

positive and gave good 
practical examples.” 
Activity Leader

Trained 45 
Activity 
Leaders
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Growth and Development 

In 2019, Me2 Club will be continuing with all existing projects. These projects 
are reviewed every year to ensure we provide the best service we can.

At the Blue Sky day in April we followed up on the 2017 Consultation 
recommendation ‘Widening Me2 Club’s geographical coverage’. Following 
extensive research and planning, in May 2019, the Trustees elected to begin 
a phased expansion into Reading Borough starting with the 5 wards of 
Katesgrove, Redlands, Park, Church and Whitley. The project will include the 
recruitment of a third Activities and Volunteers Coordinator. 

Parents will be informed through 
communications including a 
question and answer document. The 
expansion project will be carefully 
monitored to ensure minimal impact 
to Wokingham Borough families. 

We are delighted that by widening 
our geographical reach we will 
be able to support more children 
in need, giving them the same 
opportunities as their peers and 
promoting ‘Inclusion for All’. 
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Fundraising

Thank you to Councillor John Kaiser, The Mayor 
of Wokingham Borough for choosing 
Me2 Club as his charity for 2018/
2019. The prestige of being the 
Mayor’s charity added to a 
fantastic year of 15th birthday 
celebrations. The Mayor held 
a carol concert, various quiz 
nights and a Gala Ball which 
was attended by over 100 
guests including The High 
Sheriff of Berkshire. 

Me2 Club would like to thank all our 
supporters, both financial and in kind.

We are grateful to the growing number of Charitable Trusts and Foundations 
that have supported the charity this year. This support is essential in allowing 
us to continue our work, developing, growing and most importantly enabling 
children with additional needs to take part. The many different restricted grants 
and trust funders that support Me2 Club are acknowledged on page 38 and 
39. Unrestricted grant funders include Barbara Ward Children’s Foundation and 
The Stevenson Family’s Charitable Trust. 

Funding from our Local Authority, Parishes and Town Councils is important 
to Me2 Club and we would like to thank, Earley Town Council, Finchampstead 
Parish Council, Hurst Parish Council, Shinfield Parish Council, Winnersh Parish 
Council, Wokingham Borough Council and Woodley Town Council.
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Thank you to our corporate supporters, Aquarius Water Solutions, Asda, Ascot 
Racecourse, Breheny Civil Engineering, Coeo, Copthorne Hotels, Co-op, 
Ella’s Kitchen, Ellis Knight Recruitment, Enterprise Rent a Car, Harrison Clark 
Rickerbys, Hicks Developments Ltd, Jacobs, KJS Solicitors, Fat Face, Magal 
AWT, Magal Engineering, Waitrose, Willy Wonka Travel and Woodley Storage 
King. 

Community support and fundraising is vital to Me2 Club and we have been 
delighted to work with and receive support from A Pollard (Scarecrow Trail)  
Bracknell Forest Lions,  Charities Aid Foundation, Earley Homeguard Social 
Club, Easthampstead Rotary Club, Emmbrook School, Luckley House School, 
Palmer Park Bowling Club, Parish Church of Earley St Peters, Queen Anne’s 
School, Riseley Tennis Club, Rotary Club of Crowthorne and Sandhurst, 
Rotary Club of Reading Maiden Erlegh,  St Peter’s Ladies Social Circle Earley, 
Swallowfield Show, The Holt School (Haberdashers House), the Living 
Advent Calendar, The Russell Players, The Wokingham Lodge School Awards 
Scheme, Twyford and District Round Table, Twyford Scouts, Waingels Interact, 
Wokingham Bikeathon, Wokingham Lions, Wokingham Scouts, Woodley and 
Earley Arts Group, Woodley and Earley Lions, Woodley Carnival and Woodley 
Newsagents.

Thank you to our regular monthly supporters on LocalGiving and JustGiving 
and those who have completed sponsored challenges on our behalf. 
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Legal and Administrative 
Information
The organisation constituted itself as an unincorporated association on 17th 
March 2003 through the adoption of its constitution and registered as a Charity 
on 5th July 2004. The organisation transferred its activities to a Registered 
Charity and Company limited by guarantee (Me2 Club) and has worked under 
its new status since 1st April 2011. Me2 Club has Charity Number 1140812 and 
Company Number 7557636.

Registered Address:
Parkside House, Unit 6, 15 Headley Road, Woodley, RG5 4JB

The following Directors (who are also Trustees) served during the year:
Bernadette Ferne – Chair
Loraine Day – Vice Chair
Simon Crawford – Treasurer
Sarah Hilling - Secretary
Elfi Stalmans 
Theresa Gallagher (Elected 4th March 2019)

Advisors to the Board:
Beverley Mitchell - Management Consultancy
Tracy McCreadie - HR
Jana Tarvin - Finance 

Bankers:
HSBC Bank plc, 1-2 Market Place, Wokingham, Berkshire, RG40 1AL
Newbury Building Society, Broad Street, Wokingham, RG5 3JJ

Independent Examiner: Rachel Eden ACMA
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Me2 Club’s policy is to ensure reserves are maintained in line with the 
continuation of our core service:

• Services need to be withdrawn in a sensitive timeframe to ensure minimal 
impact

• For the health and wellbeing of the children and families we support and to 
allow for time to adjust to the loss of our services

• Projects such as Weekends Away are planned in advance entering into 
payment contracts  

• Activity leaders need to make adjustments to ensure they can still 
accommodate the Me2 Club child

• To provide assurance to members of staff and to those with whom we 
undertake commitments of the reliability of Me2 Club as an employer and 
business partner respectively

The time period and level of reserve are set to allow a reasonable period to 
withdraw sensitive services should the charity have to close due to lack of 
funding. Given the nature of the children Me2 Club support (additional needs 
including learning disabilities and autism), time and attention would be needed 
to allow for appropriate endings. A regular update of the Reserves Policy takes 
place to enable the setting of the correct contingency/reserve level.

In these circumstances and with these considerations in mind, the Trustees 
believe that it is vital to have a policy of careful cash management and to 
maintain an appropriate reserve level. The reserve is currently set at an 
optimum level of between 6 months predicted fixed core service spend 
(£80,000 for 2019/2020). The Charity’s financial options are discussed at every 
Board meeting and there is a contingency plan in place if cash flow falls below 9 
months fixed spend. 

The Board of Trustees has voted to place £20,000 to Designated Funds for the 
2019/2020 Expansion project for essential recruitment of a new Activities and 
Volunteers Coordinator. These designated funds are separate from our 
general reserves. 

Reserves and Designated Funds 
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Two bank accounts are used, one to cover day-to-day expenses and the other 
offering a higher rate of interest to maximise investment potential. In addition, 
Me2 Club continues to hold an account with The Newbury Building Society 
to ensure funds allocated to future work gain a higher rate of interest whilst 
remaining secure. 

The investment of Me2 Club funds is regularly reviewed to ensure the security 
of funds whilst achieving the best available rate of interest.

Investment Policy

The Directors have considered the main current risks to which the Charity is 
exposed, and a detailed organisation risk analysis has been carried out.

An ongoing significant external risk is funding. A fundraising plan is in place to 
manage this risk.

Internal risks are minimised through the implementation of effective financial 
controls and Trustee and Staff responsibilities. A Trustee induction process has 
been established to support this.

Safeguarding is a top priority and Me2 Club works to best practice in all areas 
of safeguarding including training for Trustees, Staff and Volunteers. We have 
comprehensive Safeguarding Policies and Procedures in place which are 
regularly reviewed by Staff and Trustees yearly and after safeguarding training. 
Me2 Club takes advice from other providers, the NSPCC, and in 2018 we asked 
Liz McAuley, Local Authority Designated Officer, Wokingham Borough Council 
to undertake an audit of our safeguarding practice, policy and procedures. 

“I have read the policies and feel that they are robust and there appears to be 
a strong emphasis on safeguarding from within the charity both in relation to 
children and volunteers.” 
Liz McAuley - Local Authority Designated Officer, Wokingham Borough Council. 

Risk Review
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Me2 Club, adhering to best practice, has a comprehensive list of policies and 
procedures including, Social Media, Equal Opportunities, Data Protection, 
Financial Rules, Risk, Confidentiality, Health and Safety. 

Risk assessments are written and reviewed before each Me2 Club activity 
(Weekends Away, Days Away, Teenage Crew, Easter, Summer and Christmas 
Parties). Staff have been trained in completing dynamic risk assessments 
during the actual events, Trustees have updated and authorised the 
contingency plan.

Charity and Company Law require the Trustees, who are also the Directors of 
Me2 Club, to prepare financial statements for each financial year which give 
a true and fair view of the state of affairs of the Charitable Company at the 
balance sheet date and of its incoming resources and application of resources, 
including income and expenditure for that period. In preparing those financial 
statements, the Trustees are required to:

Select suitable accounting policies and apply them consistently
Make judgements and estimates that are reasonable and prudent
State whether applicable accounting standards have been followed, subject to 
any material departures disclosed and explained in the financial statements
Prepare the financial statements on the going concern basis, unless it is 
inappropriate to assume that the Charity will continue in business

The Trustees are responsible for keeping financial records, which disclose 
with reasonable accuracy at any time the financial position of the Charity and 
that enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets 
of the Charity and hence must take reasonable steps for the prevention and 
detection of fraud and other irregularities.

Trustee Responsibilities for the Financial Statements
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This report was approved by the Board on the 26th September 2019.

Bernadette Ferne, Chair/Director for and on behalf of the Trustees of Me2 Club.
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Report of the Independent 
Examiner

The charity’s trustees are responsible for the preparation of the accounts. 
The charity’s trustees consider that an audit is not required for this year 
under section 144 of the Charities Act 2011 (the Charities Act) and that an 
independent examination is needed.
It is my responsibility to: 
• examine the accounts under section 145 of the Charities Act, 
• to follow the procedures laid down in the general Directions given by the 

Charity Commission (under section 145(5)(b) of the Charities Act, and 
• to state whether particular matters have come to my attention.

Trustee Responsibilities for the Financial Statements

My examination was carried out in accordance with general Directions given by 
the Charity Commission.  An examination includes a review of the accounting 
records kept by the charity and a comparison of the accounts presented 
with those records.  It also includes consideration of any unusual items or 
disclosures in the accounts and seeking explanations from the trustees 
concerning any such matters.  The procedures undertaken do not provide all 
the evidence that would be required in an audit, and consequently no opinion is 
given as to whether the accounts present a ‘true and fair’ view and the report is 
limited to those matters set out in the statement below.

Basis of Independent Examiner’s statement
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In connection with my examination, no material matters have come to my 
attention which gives me cause to believe that in, any material respect:
• the accounting records were not kept in accordance with section 130 of 

the Charities Act; or 
• the accounts did not accord with the accounting records; or 
• the accounts did not comply with the applicable requirements concerning 

the form and content of accounts set out in the Charities (Accounts and 
Reports) Regulations 2008 other than any requirement that the accounts 
give a ‘true and fair’ view which is not a matter considered as part of an 
independent examination.

I have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper 
understanding of the accounts to be reached.

Independent Examiner’s statement

Cllr Rachel Eden, ACMA
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Annual Accounts 2018-2019

Income and Expenditure Account for Year End 31st March 2019

Statement of Financial Activities
Annual Accounts 2018-2019 

Statement of Financial Activities 

Income and Expenditure Account for Year End 31 st March 2019 

Notes Unrestricted 
funds 

Restricted 
funds 

Total Funds 
2019 

Total Funds 
2018 

£ £ £ £ 
Incoming resources 
Voluntary income 2 73,629 123,694 197,323 124,620 
Investment income 2 552 0 552 449 
Incoming resources from 
charitable activities 

2 
0 3,500 3,500 10,605 

Other incoming resources 2 
Total Incoming resources 74,181 127,194 201,375 135,674 

Resources expended 
Costs of generating 
voluntary income 

3 
15,732 2,681 18,413 12,223 

Investment management costs 3 0 0 0 0 
Charitable activities 3 34,180 109,658 143,839 146,366 
Governance costs 3 0 1,398 1,398 1,220 
Total resources expended 49,913 113,737 163,649 159,809 

Net movement in funds 24,269 13,457 37,726 (24,135) 

Total funds brought forward 11 95,820 50,073 145,893 170,028 

Total funds carried forward 120,089 63,530 183,619 145,893 

 Balance sheet as at 31 March 2019 

Notes Unrestricted
funds 

Restricted 
funds 

Total Funds 
2019 

Total Funds 
2018 

£ £ 
Fixed assets 
Tangible assets 7  - -  - - 

Current assets 
Cash at bank and in hand 120,087 65,677 185,764 145,574 

Debtors 9  - -  - 1,687 

£ £ 

Annual Accounts 2018-2019 

Statement of Financial Activities 

Income and Expenditure Account for Year End 31 st March 2019 
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funds 

Restricted 
funds 

Total Funds 
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Investment income 2 552 0 552 449 
Incoming resources from 
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0 3,500 3,500 10,605 
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Resources expended 
Costs of generating 
voluntary income 

3 
15,732 2,681 18,413 12,223 

Investment management costs 3 0 0 0 0 
Charitable activities 3 34,180 109,658 143,838 146,366 
Governance costs 3 0 1,398 1,398 1,220 
Total resources expended 49,913 113,737 163,649 159,809 

Net movement in funds 24,269 13,457 37,726 (24,135) 

Total funds brought forward 11 95,820 50,073 145,893 170,028 

Total funds carried forward 120,089 63,530 183,619 145,893 

 Balance sheet as at 31 March 2019 

Notes Unrestricted
funds 

Restricted 
funds 

Total Funds 
2019 

Total Funds 
2018 

£ £ 
Fixed assets 
Tangible assets 7  - -  - - 

Current assets 
Cash at bank and in hand 120,087 65,677 185,764 145,574 

Debtors 9  - -  - 1,687 
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For the year ending 31/3/19 the company was entitled to exemption from audit 
under section 477 of the Companies Act 2006 relating to small companies. 
The members have not required the company to obtain an audit in accordance 
with section 476 of the Companies Act 2006. The directors acknowledge their 
responsibility for complying with the requirements of the Act with respect to 
accounting records and preparation of accounts. These accounts have been 
prepared with the provisions applicable to companies subject to the Small 
Companies regime.

Annual Accounts 2018-2019 

Statement of Financial Activities 

Income and Expenditure Account for Year End 31 st March 2019 

Notes Unrestricted 
funds 

Restricted 
funds 

Total Funds 
2019 

Total Funds 
2018 

£ £ £ £ 
Incoming resources 
Voluntary income 2 73,629 123,694 197,323 124,620 
Investment income 2 552 0 552 449 
Incoming resources from 
charitable activities 

2 
0 3,500 3,500 10,605 

Other incoming resources 2 
Total Incoming resources 74,181 127,194 201,375 135,674 

Resources expended 
Costs of generating 
voluntary income 

3 
15,732 2,681 18,413 12,223 

Investment management costs 3 0 0 0 0 
Charitable activities 3 34,180 109,658 143,839 146,366 
Governance costs 3 0 1,398 1,398 1,220 
Total resources expended 49,913 113,737 163,649 159,809 

Net movement in funds 24,269 13,457 37,726 (24,135) 

Total funds brought forward 11 95,820 50,073 145,893 170,028 

Total funds carried forward 120,089 63,530 183,619 145,893 

 Balance sheet as at 31 March 2019 

Notes Unrestricted
funds 

Restricted 
funds 

Total Funds 
2019 

Total Funds 
2018 

£ £ 
Fixed assets 
Tangible assets 7  - -  - - 

Current assets 
Cash at bank and in hand 120,087 65,677 185,764 145,574 

Debtors 9  - -  - 1,687 

£ £ 

Balance sheet as at 31 March 2019

Total current assets 120,087 65,677 185,764 147,261 

Creditors: amounts falling due 
within one year 

10  - 2,145 2,145 1,367 

Net current assets 120,087 63,532 183,619 145,894 

Net assets 120,087 63,532 183,619 145,894 

Income funds 
Restricted funds 63,532 63,532 50,073 
Designated Funds - Expansion Project 20,000 20,000  - 
Designated Funds - General Reserves 80,000 80,000 80,000 
Unrestricted funds 20,087 20,087 15,820 
Total funds 120,087 63,532 183,619 145,893 

For the year ending 31/3/19 the company was entitled to exemption was entitled to exemption from audit  
under section 477 of the Companies Act 2006 relating to small companies. The members have not required the 
company to obtain an audit in accordance with section 476 of the Companies Act 2006. The directors 
acknowledge their responsibility for complying with the requirements of the Act with respect to accounting 
 records and preparation of accounts. These accounts have been prepared with the provisions applicable to 
companies subject to the Small Companies regime. 

These accounts were approved by the executive committee on 26th September and signed on its behalf by: 

Simon Crawford Treasurer  

Notes forming part of the Financial Statements 

1.Accounting Policies

● The financial statements have been prepared in accordance with the Statement of           
Recommended Practice: Accounting and Reporting by Charities (SORP 2005) issued in March           
2005 and applicable UK Accounting Standards and the Charities Act 1993.

● There has been no change to the accounting policies since last year and no changes have been                
made to accounts for previous years.

● Grants are recognised in full in the Statement of Financial Activities in the year in which they                
are receivable.

● Incoming resources from investments are included when receivable.

● Resources expended are recognised in the period in which they are incurred. Resources            
expended include attributable VAT that cannot be recovered.
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These accounts were approved by the executive committee on 26th 
September 2019 and signed on its behalf by:

Simon Crawford, Treasurer

Notes forming part of the Financial Statements 
1.Accounting Policies
• The financial statements have been prepared in accordance with the 

Statement of Recommended Practice: Accounting and Reporting by 
Charities (SORP 2005) issued in March 2005 and applicable UK Accounting 
Standards and the Charities Act 1993.

• There has been no change to the accounting policies since last year and 
no changes have been made to accounts for previous years.

• Grants are recognised in full in the Statement of Financial Activities in the 
year in which they are receivable.

• Incoming resources from investments are included when receivable.
• Resources expended are recognised in the period in which they are 

incurred. Resources expended include attributable VAT that cannot be 
recovered.

• Unrestricted funds are grants receivable for the objects of the charity 
without further specified purpose and are available as general funds. 

• Restricted funds are to be used for specific purposes as laid down by the 
donor. Expenditure, which meets these criteria, is charge to this fund.

• Fixed Assets are capitalised and depreciated over a period of 3 years on 
straight line basis. If the cost is equal or less than £1000, the whole cost is 
written off in the year of purchase. 
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4. Grants Made

The charity did not make any grants or donations during the financial year.

4. Grants
made

The charity did not make any grants or donations during the financial 
year. 

5. Staff costs based

Total 2019 
£ 

Total 2018 
£ 

4 full time members of staff - - 
Gross wages and salaries* 107,802 114,853 
Employer’s National Insurance costs 4,324 2,920 
Pension contributions 4,524 4,462 
Total resources expended 116,650 122,236 
*No employee was paid over £60,000 in the year

6. Trustees and Other Related Parties

6. Trustees and Other Related Parties

• No payments were made to Trustees excepting reimbursement of any 
specific out-of-pocket expenses incurred in support of Me2 Club activities.

• There were no related party transactions made by the charity.
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2. Income 

 Trusts and Grants
 Town & Parish Councils
 Individual Donations
 Fundraising Events
 Corporate Funding
 Mayoral Charity Appeal
 Wokingham Borough Council
Other

Expenditure

Employee Costs (incl Training and Travel)

Telephone, IT (incl new CRM system), Postage and Stationery Costs

Office Accommodation incl Utilities

Days/Weekends Away (excl Salaries)

Mayoral Appeal

Fundraising Costs

Volunteer Induction Training, DBS and Expenses

Family Events and Children Activity Costs

Other (incl Inclusion Training, Teenage Crew, Insurance and Professional fees)
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 Income and Expenditure 

Income 

 Trusts and Grants  Town & Parish Councils  Individual Donations

 Fundraising Events  Corporate Funding  Mayoral Charity Appeal

 Wokingham Borough Council Other

Expenditure

Employee Costs incl training and travel
Telephone, IT (including new CRM system), mail and stationery costs
Office Accommodation incl utitlies
Days/Weekends Away excl salaries
Mayoral Appeal
Fundraising Costs
Volunteer training, DBS and expenses
Family Events and Children Activity Cost
Other incl Inclusion Training, Teenage Crew, Insurance, Professional fees

2. Income 3. Expenditure

Trusts and Grants
Town & Parish Councils
Individual Donations
Fundraising Events
Corporate Funding
Mayoral Charity Appeal
Wokingham Borough Council
Other

Employee costs incl. training and travel
Telephone, IT (inc, new CRM system), mail and 
stationery costs
Office accomodation incl. utilities
Days/Weekends away excl. salaries
Mayoral Appeal
Fundraising Costs
Volunteer training, DBS and expenses
Family events and children activity cost
Other Inclusion Training, Teenage Crew, Insurance, 
Professional fees
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7. Tangible fixed assets

● No payments were made to Trustees excepting reimbursement of any specific out-of-pocket expenses
incurred in support of Me2 Club activities.

● There were no related party transactions made by the charity.

7. Tangible fixed assets

Asset cost Unrestricted 
funds 

Restricted 
funds 

Total 
2019 

Total 
2018 

£ £ 
Balance brought forward  - -  - - 

Additions / Disposal Of Fixed Asset  - -  - - 

Balance carried forward  - -  - - 

Accumulated depreciation Unrestricted 
funds 

Restricted 
funds 

Total 
2019 

Total 
2018 

£ £ £ £ 
Basis Straight line Straight line 
Rate 3 years 3 years 
Balance brought forward  - -  - - 

Charge for the year  - -  - - 

Balance carried forward  - -  - - 

Net book value Unrestricted 
funds 

Restricted 
funds 

Total 
2019 

Total 
2018 

£ £ £ £ 
Balance brought forward  - -  - - 
Balance carried forward  - -  - - 

The charity has no items being depreciated at this time. All items have been expensed in year 
of purchase. 

8. Investment assets

The charity held no investment assets at any time during the financial year-ended 31 March 
2019 

9. Debtors and prepayments

Amounts falling due within one year This year Last year 
£ £ 

Deferred and Accrued income  - - 

Money owed by Pension provider  - 1,687 
TOTAL  - 1,687 

10. Creditors and accruals

Amounts falling due within one year This year Last year 

£ £ 

● No payments were made to Trustees excepting reimbursement of any specific out-of-pocket expenses
incurred in support of Me2 Club activities.

● There were no related party transactions made by the charity.
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● No payments were made to Trustees excepting reimbursement of any specific out-of-pocket expenses
incurred in support of Me2 Club activities.

● There were no related party transactions made by the charity.
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11. Movement of Funds

10. Creditors and accruals

Amounts falling due within one 
year 

This year Last year 
£ £ 

Accruals @ Yr End - Expenses  1,594  1,367 
Unpresented Cheques:-  551  - 

TOTAL  2,145  1,367 
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Movement in Funds 

Year Ended 31st March 2019 
At 31st 
March 

2019 
£ 

Incoming 
Resources  

£ 

Outgoing 
Resources  

£ 

At 1st 
April 
2018 

£ 
Restricted funds 
Activities and Short Breaks Project 0 3,500 3,500 0 
Berkshire Community Foundation (Brighter Berkshire) 0 0 4,583 4,583 
Berkshire Community Foundation (Vital for Berkshire) 4,664 7,000 2,336 0 
Berkshire Masonic Charity 0 1,500 1,576 76 
Co-op Local Community Fund 0 0 1,149 1,149 
Core Service 0 3,071 3,071 0 
David Brownlow Charitable Foundation 4,500 6,000 6,400 4,900 
DM Thomas Foundation for Young People 0 868 868 0 
Easter, Summer and Christmas Party 610 610 0 0 
Englefield Charitable Trust 0 0 646 646 
Garfield Weston Foundation 6,712 10,000 3,288 0 
Morrisons Foundation 0 0 808 808 
NHS Berkshire West Fund for Carers Respite Breaks* 2,045 5,000 5,455 2,501 
Openwork Foundation 8,540 9,315 775 0 
Opportunities Fund 0 0 4,316 4,316 
Peter Harrison Foundation 7,500 10,000 10,000 7,500 
Reading Dispensary Trust 0 500 500 0 
Rowan Bentall Charitable Trust 0 0 200 200 
Shanly Foundation 3,900 5,000 3,597 2,497 
Souter Charitable Trust 1,800 2,700 900 0 
St James's Place Charitable Foundation 0 0 2,323 2,323 
Swire Charitable Trust 3,866 7,500 3,634 0 
Teenager 'Weekend Away Project' 0 0 3,000 3,000 
Tesco Bags of Help 1,000 3,000 2,000 0 
The Albert Hunt Trust 0 0 1,833 1,833 
The Baily Thomas Charitable Fund 1,669 4,000 2,331 0 
The David Solomans Charitable Trust 320 1,000 680 0 
The Earley Charity 0 4,390 4,390 0 
The Edmund Godson Charity 0 2,000 2,371 371 
The Fence Club 1,972 4,000 4,024 1,996 
The Masonic Charitable Foundation 912 3,500 2,588 0 
The National Lottery Community Fund 7,661 10,000 2,339 0 
The Percy Bilton Charity 107 500 393 0 
The Sobell Foundation 1,178 10,000 10,492 1,670 
The Toy Trust 0 0 1,110 1,110 
The Woodroffe Benton Foundation 0 750 750 0 
Theodore Roussel Memorial Trust 0 0 4,612 4,612 
Town and Parish Councils 1,000 1,850 1,861 1,011 
Wokingham United Charities 2,636 5,000 2,364 0 
Woodley and Earley Lions 0 250 250 0 
Youth Social Action Fund* 940 4,390 6,422 2,972 
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Movement in Funds 

Year Ended 31st March 2019 
At 31st 
March 

2019 
£ 

Incoming 
Resources  

£ 

Outgoing 
Resources  

£ 

At 1st 
April 
2018 

£ 
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Easter, Summer and Christmas Party 610 610 0 0 
Englefield Charitable Trust 0 0 646 646 
Garfield Weston Foundation 6,712 10,000 3,288 0 
Morrisons Foundation 0 0 808 808 
NHS Berkshire West Fund for Carers Respite Breaks* 2,045 5,000 5,455 2,501 
Openwork Foundation 8,540 9,315 775 0 
Opportunities Fund 0 0 4,316 4,316 
Peter Harrison Foundation 7,500 10,000 10,000 7,500 
Reading Dispensary Trust 0 500 500 0 
Rowan Bentall Charitable Trust 0 0 200 200 
Shanly Foundation 3,900 5,000 3,597 2,497 
Souter Charitable Trust 1,800 2,700 900 0 
St James's Place Charitable Foundation 0 0 2,323 2,323 
Swire Charitable Trust 3,866 7,500 3,634 0 
Teenager 'Weekend Away Project' 0 0 3,000 3,000 
Tesco Bags of Help 1,000 3,000 2,000 0 
The Albert Hunt Trust 0 0 1,833 1,833 
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The National Lottery Community Fund 7,661 10,000 2,339 0 
The Percy Bilton Charity 107 500 393 0 
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The Toy Trust 0 0 1,110 1,110 
The Woodroffe Benton Foundation 0 750 750 0 
Theodore Roussel Memorial Trust 0 0 4,612 4,612 
Town and Parish Councils 1,000 1,850 1,861 1,011 
Wokingham United Charities 2,636 5,000 2,364 0 
Woodley and Earley Lions 0 250 250 0 
Youth Social Action Fund* 940 4,390 6,422 2,972 
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Other information 

• The charity does not have any material commitments not provided for in the accounts.

• The charity has not given any guarantees to third parties.

• The charity has not granted or been granted any loans.

• The charity did not make any ex-gratia payments during the year.

Total Restricted Funds 63,532 127,194 113,735 50,073 

Unrestricted Funds 20,087 54,181 49,914 15,820 
Designated Funds - Expansion Project** 20,000 20,000 0 0 
Designated Funds – General Reserves*** 80,000 0 0 80,000 
Unrestricted and Designated Funds 120,087 74,181 49,914 95,820 

Total Funds 183,619 201,375 163,649 145,893 

* Funds managed by Berkshire Community Foundation

**The Board of Trustees has voted to place £20,000 to Designated Funds for the 2019/2020 Expansion project for 
essential recruitment of a new Activities and Volunteers Coordinator. These designated funds are separate from our 
general reserves.  
*** Designated reserves are re-assessed each year  

* Funds managed by Berkshire Community Foundation
**The Board of Trustees has voted to place £20,000 to Designated Funds for 
the 2019/2020 Expansion project for essential recruitment of a new Activities 
and Volunteers Coordinator. These designated funds are separate from our 
general reserves.  
*** Designated reserves are re-assessed each year  

12. Other information

• The charity does not have any material commitments not provided for in 
the accounts.

• The charity has not given any guarantees to third parties.
• The charity has not granted or been granted any loans.
• The charity did not make any ex-gratia payments during the year.

Disclaimer

Names have been changed to protect the childrens’ identity. Quotes are not 
directly attributed to any images.
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Me2 Club
Parkside House, Unit 6

15 Headley Road
Woodley, Berkshire

RG5 4JB

www.me2club.org.uk

Me2 Club is a registered Charitable Company limited by guarentee. 
Charity Number: 1140812. Company Number: 7557636


